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ing Boards were developed with the assistance of a grant from the Lilly Endowment, Inc., and
with the co-sponsorship of the Educaticn Commission of the States and the State Higher
tEducation Executive Officers.
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Topic 1
General Goals for Postsecondary Education

1. The tollowing is a list ot some general goals tor postsecondainy education. Please indicate the relative
importance-—i.e.. the priority tor the board’s attention-—you would assign to ecch goal

3— High importance and the hoard should give it top priority
2 =Mediamamportance and priority

I towamportance and priosity

o Noamportance and the Board should give it no priority

As a matter ot public policy, pestsecondary education in this state should:

Rating
a. Provide speditic intellectual and vocational skills which students can
ust to get ajob.

0

b: Do more to improve access to higher education for every qualified
student regardless of race, sex or economic status.

. Try to meet as many of the sodial, economic and cultural needs of the
community as possible.

d. Provide postsecondary education students with a general liberal education.

¢. Pronvide educ dion as mecns for the economic and social advancment of
the poor, minorities and women.

1. Be aleader in sodial change and actively seek solutions to sodiety’s
urgent problems,

TS

Produce confident, well-adiusted adults.

Expand the horizons of students and encourage them to explore a variety of
subjects, careers, ideas and interests.

1. Increasingly emphasize litelong fearning, including adult continuing

&
education programe.

j. Be responsive to the manpower needs of the emplovment market.

k. Provide more courses which allow people to enjoy their leisure time,

I, Continue o emphasize university research in order 1o expand society’s body
ot systematic knowledge.

m. (Other goals)

0 O 000 O 00 0O o0 O

2. Comments on this topic.

[Py
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Topic 2
The Role of State Government in Educational Decisionmaking

1. thetollowing is a st ot areas ot educational policvmaking in w hich various state governmental agencies, in
addition to the educational institutions, have come to play roles ot varving importance. Please indicate how
strong arole vou teel the institutions themselbves and each agency of state government should plavin eac harea

3 Nen strong role

2 Medicm but concermned role
1osmall role, nmanamam o imvoh ement
1 No rofe whatsoever

Educational This Gavernor's
institutions board office Legistature

a. haahities planning,. ]
h. Capital outlays tfacilities budgets).

. lotal 2Hocatons for operating budge!s.

d. Composition of operating budgets.

e. Maintaining quality in educational programs.

. Accreditation of educational programs.

g. licensure and authorization of institutions to operate.
h. The system ot tenure.

i. Academic coliective bargaining.

i. Personnel policies.

k. Curriculum planning.

I. Differentiation of each institution’s functions.

m. Innovations in instruction.

n. Content of instructional courses.

a. Administration of research.

ooooooocoooooocood

p. Approval of new degree programs.

Other

0 Dooooooooooocooon
Ccoooooooooooaadd
O oroogQoooooooooodad

)
U

2. Comments on this topic:
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Topic 3
Board Relationships with State Administration and Legislature

1. The tollowing are various aspects of the working relationships between the board and the agendies and
othicers of the state government. Please indicate vour opinion on cach of the practices. Respond only to those
vou teel are appropriate.

Present prac- Strengthen Reduce or
tice adequate Grinitiate ahandon

a. Consultation with appropriate state officials in the
preparation ot studies and position papers that
mvolve state public policy.

M

b. Consultation with appropriate state ofticials on
maror board decisions,

. Comment trom state otticials at meetings ot the
board and its committees.

oo 0O O
oog o
Od O O

d. Intormal contacts with state otticials,

e, Otner current consultation practices or practices
which should be changed:

[ [l ]

2. The tollowing are perceptions ot the kind and quality of the current relationships whick mav exist hetween
the board and the otticers and agendies of the state government. Please indicate the phrase which best
characterizes the relationships ot each group with the board.

Cooperation  Only that cooper-  Adversarial
Genuine trust ba:ted on ation which is relationships
and cooperation mutual interest  legally required or hostility  No contact

a. Members ot the legisfature.

b. Legislative statts.

. Legislature's fiscal committees.,

d. legislature’s cducation ttees.

. Governor's oftice,

minislnlsls
sisislulsis
uiniulnisls
Dooooo
NOooooo

1. Governor's tiscal ageacy.

g. Other state ofticials or agenaies:

[
O
0.
0
0

3. Comments on this tonic:

O
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Topic 4
Board ‘elationships with Educational !nstitutions

1. The tollowing are various aspects ot the working relationships between the board and the educational
institutions. Please indicate your opinion on each of the practices. Respond only to those vou fecl are
appr()prml(*.

Present prac- Strengthen Reduce or .
tice adequate or initiate abandon

a. Consultation with administrators and faculty in the
preparation of studies and position papers which involve

their interests. D D D

b. Participation by institutionai representatives at
board and board committee meetings. ] O O]

(. Appointment of panels or task forces of faculty or
students for major issues under consideration which

directly atfect their interests. B J ]

d. A standing advisory committee of administrators
(may include faculty and students) to advise the
board on appropriate matters. W . O O]

e. Intormal contacts with educators.

2. The following are perceptions of the kind and quality of the current relationships which exist between the
board and the state’s educational institutions. Please indicate the phrase which you reel best characterizes the
relationships ot each group with the board.

Cooperation  Only that cooper-  Adversarial
Genuine trust based on ation which is relationships
and cooperation mutual interest legally required or hostility No contact

a. Governing boards of public higher

educational institutions. B ] ] ]

b. Governing boards of private higher
educational institutions.

0

¢. Administrators of public institutions.

d. Administrators of private institutions.

O0ub

e. Proprietary schools.

f. Faculty members or their
organizations.

Students or student organizations.

h. State agency for elementary and
secondary education.

O o0 googd
O o0 godgd
O OO oobod
O OO0 gocid

oI Ooad

i. Other groups or institutions:

U
U
O]
.
O

hd

Comments on this topic:
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Topic 5

Board Relationship with the Executive Officer

1. Is the role and authority of the board’s chit executive ofticer dlearly
established ana understocid by all porsons with whora he she works—
particularly the educational institutions, state Hticale ana

members ot the board?

A, Isitinwritten tormy?
b. At the time the present executive was appointed, was there cach a

statement of responsibilities and expectations?

2. tlas the board adopted written procedures or gue clhines tor the process
selecting its principal executive officeris)?

O
a. Does the selection process provide for meaningtul pa.ticipation by
all hoard members, as well as by constituent group- such ac the
educational institutions, the governor's office, the e wslature!?
3. Has a procedure and schedule been established for executive 2valuation?
a. s itknown and understcod by all cencerned?
b. Has the executive had a voice in the tormulation of this procedure?
4. Does the executive officer have the support and backing of the board. |

when he she has to act independently—as in an appearance before a
legislative committee or when dealing with a crisis situation?

5. Do you teel that there is an overall climate of mutual trust and
support in the board’s relationship with its chief executive?

6. Comments on this topic:

Yes

O 4o gu

oggog d
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Topic 6
Board Roles and Functions

1. Ot the three tollowing statements. which one comes dosest to representing vour viewpoint regarding the
appropriate role ot the board? '

3 Primartly this board shoald be an arm ot the state goverrment, representing the interests
and tollowing the edur aticnal policies set torth by the governor and the legislature. 0]

b This board's printan responsibility is to represent the interests of all postsec ondary
mstitations in their relationships with the state government. ]

. This board should be an independent mediator between state government and the
postsecondary institutions, making rec ommendations to each and providing
a commanications and interpretative link between them. 0]

2. Indicate the relative importance you would give to various tunctions whith are——or perhaps should
be- responsibilities of the board.

3 - Highly unportant and an appropriate responsthility for the hoard

2 Aresponsibiling of somewhat lesser importance

I - A matter of mmamuam ampaortance

0 -O1 no mportane e or torswhich this board should have no responsibility

a. Roview ot proposed new educational programs. .
b. Review ot existing educational programs.
¢. Planning educational programs to meet known manpower needs.
d. Fncouragement of innovative educational projects.
¢. Development and coordination of adu!t and continuing education programs.
1. State administration of federal programs.
. Review ot operating budgets.
Review ot capital outlay proposals (land, buildings. equipment).

i, Development of etfective formulas for budget requests and review.

oCoooooood

I, Development or improvement of management information systems.

+
I
i

k. Planning—both long-term and intermediate term.

I. Institutional licensing and degree-granting approval.
m. Impr()v‘ing student access to educational opportunities.
n. Reviewing attirmative action practices of institutions.
0. Monitoring desegregation practices.

p. Communicating the needs.of postsecondary education to the governor, the
legislature and the public.

q. Encouraging interinstitutional cooperation.
L]

r. Other functions:

O 0o ooodr

3. Comments on this topic:

O
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Topic 7

Board Organization and Staffing

. Within the past two or three vears has the board tormally reviewed its

procedures, committee practices and procedural bylaws?

ad.

Will such a review Hccur soon?

2. Do the board's agendas and supporting documents present the issues
precsely and dlearlyv?

3. Does the agenda reach vou sutticientlv in advance of each meeting?

4. Indicate vour opinions regarding the board’s committee structure, checking

all the appropriate statements. '
a. The board has no tormal or standing committees—and needs none.
L. The board has no tormal or standing committees—but should bave.
. On the whole, the present commitiees ¢ ticiently handle the details
ot the board's work.
d. The board has too many committees,
¢, The committee designations and jurisdictions should be reviewed
to divide the work more equitably.
. The committees do a good job of analyzing problems and issues,
and sending reports and recommendations to the full board torits dedision.
g. Too many important committee recommendations are accepted without
adequate partiapation by the tull board.
h. Other comments:

5. Do the board meetings allow enough time for thorough discussion of all
Kewvissues?

a.

b.

The meetings shoutd be longer.

The mevtin/w_a:e-nﬂv'v. too lengthy.

_&+="TRere should be more trequent meetings.

6. Do policies or bylaws related to selection of board and committee officers
provide 1or reasonable rotation of leadership?

ERIC
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TOpic 7 contined

7. Indicate vour opinions regarding the work ot the board’s chiet executive

and the statt, checking ali the appropriate statements.

8.

4. On the whole, the quality and the amount of work pertormed by

T

¢

the statt and the Chiet executive are satistactory.,

The stattis too large.

The statt seems to believe that the board should give “rubber stamp”

approval 1o statf recommendations.

The statt has shown creative and innovative feadership in exploring

new deas and directions.

The board is too involved in routine (statt) atfairs and organizational details.
The board is not involved enough in routine affairs and organizational details.
The statt deals with political issues which thev should stay out of and reter to the board.

The boord should institute a new procedure tor review and evaluation ot its

chiet executive and staft.

The state personnel rules keep the board from obtaining the kind

ot statt people it needs.

Other comments;

omments on this topic:

Alarger statt is necessary to accomplish the work expected otit.

The statt piesents too much dndigested material *o the board.

1

Yes

O Ooogo

O O ogod

O 0O 0ooo 0O oood



Topic 8
Board Member Roles

1. How do vou perceive vour personal role en the boar<d? Please check all the appropriate statements.
a lo be arepresentative ot the population group trom which vou were presumably selected.
b. To be arepresentative ot a particular geographical area.

. o be an advodate of the interests ot a particular segment of postsecondary
education--¢ g, students, taculty, particular institution(s),

4 To be an advocate ot the interests of the governor's otfice or the state legislature.

¢. To be arepresentative ot the interests ot the state in providing the public
with an adequate and effective postsecondary educational systemi(s).

1. o bea watchdog™ of the public treasury in an era of rising costs ot government
services aad increased budget requests.

8. To make certain that the board bases its decisions on sound educational policy
and not on politics.

h. To represent vour own convictions and views rather than the intere<ts ot any group.

i. To be a spokesperson for vour own views, directly to the governor, the legislature
or to individual legislators.

). Other:

2. Comments on this topic:

ERIC
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Topic 9

Statewide Educatinnal Planning—Policies and Processes

1. indicate vour opinions regarding the board’s past and present pertormance in statewide planning by

r(*spun(ilng '

needs retimement and updating, or whether a new prac tice should be initiated.

qa.

b.

d.

Has the board aGopted specific policies and long-range
objectives to guide the development ot postsecondary
education services ir the state?

Are the methods tor achieving each objective dlearly stated
m a ‘master plan” or other public document?

Does the plan detine the unique role and scope of services
ottered by each institution:

Do you tee! that the board has sufficient authority or influence
to see that the plan is implemented?

Do vou feel that the objectives and plans are based on valid and

realistic projections regarding the foreseeable tuture?
Is there provision for periodic review and updating of the

plan to meet new needs?

Do vou feel that the planning process adequately involves
all sectors, including the private and proprietary institutions?

Does the plan provide an effective means to eliminate

unnecessary duplications of programs and services?

Are the objectives set forth in the plan and the methods of
attaining them consistent with available or realistically
projected fiscal resources?

. _Are there established procedures by which the board receives

reports and evaluates actions taken to implement the plan?
.

Do you feel that the long-range (five years plus) and the
intermediate or short-range (one to three years) objectives
oi the plan have the understanding of:

(1) The public higher education institutions?
(2) The private higher education institutions?
(3) The proprietary institutions?

(4) The present membership of the board?

(5) Most state fiscal and administrative officers?

(6) The general public?

(7) Other

Yes

O o o 0o 0

oo o

L]
L]

L]
L]

Oooogg

L]
L]

No

0 O N 0 T U A U Oy

OOoo0oo0oo

Needs
refinement

O 0O o0 oo oo

0O O

OOooo0go

L]

Vves” or T no’ to the tolfowing questions, and of appropriate, whether vou teel that the practice

Should
initiate

O

O 0O o 0O 0o o d

O 0O

Ooo0oogg

0

Do you feel that these groups are supporting these plans? Please circle the numbers under. question k

which indicate those who are supporting the plans.

Comments on this topic:

1y
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Topic 10

Board Review of Institutional Budget Proposals

1. Please indicate the extent ot vour agreement or disagreement with the fol owing statements.

a. The board has established credibility inits
tunding recommendations with'state authorities,
the legislature and the public by reasonably e _iaving
educational program needs with the availability
of public funds to support them,

b. The board’s budget review process is carried out
with detailed reference to the state plan for
postsecondary education, i.e., the board’s
budget recommendations are used to implement
and monitor institutional compliance with the
state plan.

¢. Atthe time the board makes its decisions on
budget recommendations, it is given concise,
accurate and understandable supporting informa-
tion, as well as “vardstick intormation™ so
that it can make meaningful comparisons
with instifutions in other states.

2. The board, in its review of budgets, is perceived by others

a. As a fair, impartial and objective review agency.

b. As an advocate of the interests of the educational
institutions.

. As an advocate of the policies of the governor.

d. As an advocate of predominant opinicns in the
fegislature.

¢. Asjust ancther layer of bureaucracy.
1. As a well-meaning but powerless agency.

g. Other

Stronglv Strongly

agree Agree Neutral Disagree disagree

O O [ O [

[ [ [ L] L]

as follows (check only the appropriate spaces):

By the educa- By the govern- By the
tional institutions nor’s office legislature

[ [ [

O oo 00
O OO0 00
O OO0 00
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TOpiC 10 ontiued

3. The major problems i the

statements):

d.
b.
.

d.

€.

There s not enough time to consider budget requests adeauately.
We have too small a statt to aralyze budget requests adequately.
[he board lacks suifficient authority in the budget process.

The board receives too little reliable supporting, justification or baseline
data to evaluate requests properly.

The board lacks consensus, on budget recommendations particularly, because of
the segmental representation of its members.

There are so many other layers of budget review, hence the work of this board
beconmes almost meaningless. ‘

Other

4. After the board h~. prepared its budget recommendations should it
actively defend tiiem and seek their enactment?

a.

Does the board, and particularly its executive officer, actually do this?

b. Should this activity be increased or strengthened?

5. Comments on this topic.

1o

oou

board's review of budgets are as tollows (please check all appronriate
B t

O o o o gl
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Topic 11
Board Review of Proposed New Educational Programs

. Indicate vour opimion regarding pohcios and pre tices which should guide the board’s review of new
educational programs:

Present policies Stronger polidies
practices adequate  practices needed

4. Dennition otwhich new programs te.g., degree programs,
departmental majors, minors or all courses will require
board review .

b. Development of student enrollment projections,

. bvdence of the emplovment “market” tor persons trained in
this treld

d. Use ot qualitative criteria related to programs,

¢. Standards tor evaluating innovative programs or delivery
svstems,

. Evidence ot educational and societal need tor the new program.

g. Criteria tor selecting the best institutional location for
limited or spedialized programs. .

h. Analvses o1 projected costs of programs.

i, Analvses ot similar or identical programs offered at
other public and private institutions.

DO o0 oYy oo o

i. Recommendations of other interested boards, committees
Or COMMISSIoNSs.

k. Other

O O oo oo oo oo

]
L

L]

2. Inits relations with the educational institutions, the board's review of new programs has been (check one):
a. A constant source tor triction.
b. An occasional source of friction,
. Anintrequent source of friction.
d. Free otany triction.

c. Other

0 O0ogd

ERIC

Aruitoxt provided by Eic:



T()p'( 1] contied
3. Indicate vour opmions about the general ettectiveness of the board's activity on prograrm review ccheck as
Many ds appropriate).
a1 has largely preveated unnecessans duplication ot progranms, ]
b 1t has saved the state money, or diverted monev to more worthwhile programs. ]

¢ Its policies have been too restrictive prevented too manv worthwhile
programs trom getung started.

d. Its policies have been too liboral—allowed too many marginal programis to get started,

e, IS policies have, on the whole, resulted in a good diversity of programs

avatlable throughout the state. !
. Its procedures for o ogram review have been too ¢ umbersome and or too tirne-consunming. ]
R Other

[ J
4. The long-run state policy tor the board on new program review should be iindicate the most appropriate

statement)

a. To give the board stronger authority tor final decisions to allow or
disallow establishment of new programs.

b. To limit the board’s authority to review and comment, leaving final decisions
at the institutional level.

. To limit the board’s review to new programs of extraordinary cost or limited
demand or need.

d. To continue present policies.

e. Other

O oo o o

5. Comments on this topic:

1/
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Topic 12
Board Review of Existihg cducational Programs

1. The board should scie t exicting educational programs to be reviewed inthe following wavs (e heck as many
as appropriater:

a. Byoadentinving programs with declining enrollments.
b. By iadentitving areas or apparent program duplication,
. Byvoreview ot all programs on a predetermined ovcde.

d. By identitving programs ot poor quality thowever the board mav choose to
make this detininom,

¢. By suggestions trom state fiscal agendies, the legislature or the governor,

Doo bbb

1. By peer group judgment (e.g., by an appointed panel of acadenic deans).

u. Other

U

2. Which ot the tolloming siatements should govern the long-run policy of the board on review of existing
programs:

a. The board's authoritv should be limited to review and comment, leaving final
dedisions at the institutional level.

b. 11 this function is to have real meaning. the board must have clear authority 1o
discontinue programs it decides cannot or should not be supported.

¢. The board should have no obligation to review existing programs.

d. The board should put more emphasis on review of existing programs and
should review them more rigorousiy.

¢. The board’s activity should be limited to making sure that the institutions are
reviewing their own programs adequately and frequently.

. The board should continueits present policies.

g. Other

O 0O O OO O

3. Comments on this topic:

et
C
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